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The Challenge

Management Plans are a critical document
for the OIR to assess, monitor and control
activities in OIE licence areas. They interface
with several other approvals, regulations,
licence holder and contractor management
systems and therefore can be challenging to
deliver a fit for purpose, quality document
that can be approved and implemented
without delay.

For the feasibility licence they are a critical
path approval to enable metocean and
geotechnical site investigations. Therefore,
finding the balance between detail/effort
for timely submission and risk delays due
to rework and resubmission after initial OIR
review is crucial.

Why Energise?

As the Management Plan is an offshore licence area
focused document with the OIR as the intended reader,
we will draw on our team’s experience in delivering the
required activities (Site investigations) in Australia and
globally combined with experience working offshore in
Australia under the OIR/NOPSEMA regulatory regimes.

We will draw on our teams knowledge of the OIR/NOPSEMA
expectations and close relationships through our Head

of WA and Environment Lead, Raquel Carter who was
previously Chief Environmental Scientist at NOPSEMA.

This approach will ensure the required controls and
flexibility needed for an effective but executable
Management Plan is developed. We believe that Energise
is a perfect partner to draft your Feasibility Licence
Management Plan on your behalf.

OUTCOME

A fit for purpose Management Plan that is approved first time with the right balance of flexibility inbuilt to

achieve approval and keep operational flexibility to delivery project.
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